Village of North Hudson
Regular Finance and Personnel Committee Meeting
Tuesday, June 2, 2015 @ 6:00 p.m.
Village Hall, 400 7™ Street North
Hudson, WI 54016

Minutes

Call to order: roll call )
President Wekkin called the meeting to order at 6:03 p.m. Answering th "'call were Trustees Head,
O’Brien-Berglund and Zappa. A quorum was present and the meeting had beén duly noticed. Also
in attendance were; Public Works Director, Mark Ekblad; Village Ehg r, Kevin Oium; Village
Administrator, Gloria Troester; and Vﬂlage Clerk, Melissa Luedlge’ '

Approval of minutes: Regular Finance & Personnel Commlttee meeting of May 5, 2015
Motion (Zappa/O’Brien-Berglund) to approve the May 5, 2015 Regular Finance and
Personnel Committee meeting minutes as prese;}ted(‘ Motion‘carried.

Claims: review and recommendation
Motion (Zappa/O’Brien-Berglund) to recommend appro
claims of $45,014.33. Motion passed o Il call vote of
yes, O’Brien-Berglund. ‘

of the June 2015 non-recurring
Head-yes, Wekkin-yes, Zappa-

Employee Handbook Update

Mindy Dale with Weld, Rlle Prenn & R1cc1 was resent to
handbook. Troester st
changes. Dale states sh

ew some p1oposed updates to the

is the first complete draft. Dale stated that

municipalities. The hand !
de._Once the handbook is in the near final stage, Dale

there will be some pohcy

Federal rules would apply.” Troester stated that there are some items in the draft handbook that will
not apply and will need to be removed. Dale stated that some items relating to the Police Sergeant
were previously addressed in a Memorandum of Understanding (MOU) each year. There could be
an appendix put in the handbook, in lieu of the MOU, which could be updated as needed.

2016 Annual Budget Timeline and Budget Worksheets

Troester stated the Annual Budget Timeline and Budget Worksheets are in the packet. She
encouraged everyone to take the worksheets with them and review. The Department Heads will be
doing the projections shortly.
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2015 Capital Project-Lakeview Drive/Pine Street N/Eastbank Ct/l.emon Street N Project
Project update: Kevin Oium was present to give the project update. The project was originally to
start on Monday, June 8", 2015 but it has been delayed at least another week. The project will start
on Pine Street N. near 7™ Street first. There are still some utility easements that are needed for
Eastbank.

Consideration of Change Order to add in the Lake Mallalieu Apartments Watermain Extension
Project: Oium stated that Mark Ekblad received a call after the last Village Board meeting from a
representative with Lake Mallalieu Apartments requesting to be a part of the project. Lake
Mallalieu agreed with some stipulations. Oium stated the stipulations were nothing out of the
ordinary. Oium stated there would be a change order needed to add_Lake Mallalieu Apartments
back into the contract. The total of the project with the Lake Mallalieu Apartments is: $523,469.70.
Troester reviewed the 2015 Public Works Capital Project handout and stated there is enough in the
215 fund to cover adding Lake Mallalieu Apartments in the.project and to do the catch basins.
Motion (Head/O’Brien-Berglund) to do a change order ‘fo _the capl;, expenditures for the
Pine Street/Lakeview Drive N./Eastbank project for Total Excavatmg for an amount of
$23,418.25. Zappa stated that it is unfortunate and frustrating that this had to be addressed in this
way after the project and initial amount had already. been approved. After fuftherw;dlscusswn,
Trustee Head did not support the change order to add in ients
Extension. Motion passed on a roll call vote of 3
Wekkin-yes, Head-no.

"Brlen-Berglund~yes, Zappa-yes,

Bank Loan Bid Selection

as less, thls
comdmg to

arket cond1t10ns Motion passed on a roll call
ien-Berglund-yes.

Respectfully submitted by,

Melissa Luedke
Village Clerk
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