Village of North Hudson
Special Finance and Personnel Committee Meeting
Monday, October 29, 2018 @ 3:00 p.m.
Village Hall, 400 7" Street North
Hudson, W1 54016

Minutes

Call to order: roll call

President Wekkin called the meeting to order at 3:00 p.m. Answering the call were Trustees
Nelson, Pike, and Zappa. A quorum was present and the meeting had been duly noticed. Also in
attendance were Village Administrator, Melissa Luedke; Police Chief, Mark Richert; Public Works
Director, Patrick Moos; and Village Treasurer, Nathan Troester.

2019 Village Budget Workshop

Luedke reviewed the proposed 2019 budget and updated the committee. Updates to the budget
proposal included a 3% increase in wages. The fire contract came in at $95,091, which was about
$4,909 less than the previous budget proposal. In regards to the EMS contract, the per capita rate
will remain at $17.00. Luedke stated that after the last budget meeting, the Village Engineer
contacted her regarding design fees that needed to be budgeted in 2019 & 2020 for the 2022
Wisconsin St N project. These numbers have been budgeted in the 210, 220, 215 & 415 Funds and
did not affect the levy. The budget as presented shows a levy of $1,602,235. The mill rate will
remain the same as 2018 (4.60). This results in a zero (0) increase/decrease in taxes from the
Village taxing jurisdiction. Luedke reviewed the unassigned fund balance.

Motion (Pike/Nelson) to recommend approval of the proposed 2019 budget to the full Village
Board. Motion passed on a roll call vote of 4-0. Nelson-yes, Wekkin-yes, Zappa-yes, Pike-yes.

May convene into Closed Session per §19.85(1)(c)
The Finance Committee did not convene into closed session.

Adjournment
Wekkin declared the meeting adjourned at 3:15 p.m.

Respectfully submitted by,

Melissa Luedke
Village Administrator/Clerk
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