North Hudson Public Works Meeting
Village Hall 400 7™ Street North
Tuesday, February 23, 2017 @ 5:30 p.m.

Call to Order: roll call

Chair Pike called the meeting to order at 5:31 p.m. Answering the call were Trustees Nelson and Head.
A quorum was present and the meeting was duly noticed. Also in attendance were Public Works
Director Patrick Moos and Village Engineer Kevin Oium.

Minutes approval from January 17, 2017 Public Works Meeting
Motion (Nelson/Head) to approve the January 17, 2017 Public Works meeting minutes. Motion
carried.

Public Works Building Purchase Options

Pike reported that the village has created a draft purchase agreement. The landowner obtained a new
appraisal for the property and wants the village to review it before presenting a purchase offer. Pike
believes the village’s appraisal of the property is less than one year old, and he doesn’t know who
conducted the appraisal for Zappa, the property owner. Pike believes the village must re-visit the
appraisals one more time before moving forward. Head noted that appraisals are typically valid for one
year, and wants the village to consider who conducted the appraisal for Zappa. Pike recommended that
Head address those questions/concerns to Village Administrator, Gloria Troester.

Manhole/Catch Basin Project

Moos reported that the Flex Seal product to be used on the inside of the manholes and on catch basins is
a preventative measure to allow them to last longer; it is not a fix for badly deteriorated manholes or
catch basins. In those cases, a total replacement is required. The price for Flex Seal previously agreed
to with the installer does not include the price to replace any cast steel items, such as grates. Pike asked
whether the existing grates will be sand-blasted during the Flex Seal installation. Moos said he will ask
the installer whether they plan to do sand-blasting of cast items as part of their project. Pike asked how
many manholes are falling apart. Moos said that he and Oium will have to check the system to see how
many are in need of immediate repair. Pike suggested that if some manholes are in bad enough shape,
they should be repaired rather than having the Flex Seal applied, using the current budget for 2017 to
make all repairs and preventive measures. Head asked how long the Flex Seal application should last.
Oium stated that the product is warranted for three years and the installer can make repairs after that
time if they are in the area. Moos said that in talking with City of Hudson employees, their Flex Seal
application has lasted 10 years. Nelson asked how many are in need of treatment this year; Moos stated
that Mark Ekblad had 66 locations noted for phase | of Flex Seal treatment, but that Moos hasn’t
checked the locations yet. Moos believes the 66 number is valid for Flex Seal application, and
deteriorated locations are not included in this number. Moos said that there is a separate list of locations
which are deteriorated and he believes there are five. Pike asked Moos to bring data on the deteriorated
locations to the next Public Works meeting. Pike asked whether the Village is on the schedule for Flex
Seal application — Oium stated that it is, and he expects the installer to be here early in the season once
the weather warms up.
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De-Rooting of Sanitary Sewer System

Moos reported that as part of reviewing the Village’s agreement with the City of Hudson’s Water
Department, he believes the village doesn’t have to spend any money to remove roots from the sanitary
sewer system. As part of the agreement with the City of Hudson, Hudson removes roots from the sewer
system every three years. Pike asked that, if the City of Hudson removes roots, why did the Village
spend money to televise the sewer system to determine where roots are invading the system. Oium
stated that the televising may have been done as part of determining needs for the five-year maintenance
plan for the Village. Moos also has a list of locations which need annual root removal, and the City of
Hudson takes care of those locations as well. Pike asked that Moos keep the de-rooting as part of the
discussion for negotiations for a new agreement with the City of Hudson.

Fire Hydrant Painting

Moos is waiting for the quote from the City of Hudson for sand-blasting and painting of fire hydrants.
Average cost is $110 per hydrant and lasts approximately 10 years. Moos would like to have the
hydrants on Sixth Street N. painted in 2017, and follow with a rotation of about 22 hydrants per year to
spread out the cost evenly. Coordinating with the City of Hudson will not happen until the new water
and sewer agreement has been negotiated. In the meantime, the village Public Works employees will
clean and paint hydrants as time allows.

Wisconsin Street N. Project-Request for Qualifications (RFQ) for Design Services

Oium reported that the Wisconsin Street N. project was awarded Wisconsin STP-Urban DOT funding
last fall, and the village signed a State-Municipal Agreement at that time. Now the village must select a
firm to design the surface items for the project, including the asphalt surface, curb and gutter, sidewalks,
etc. Cedar Corporation can design the sewer and water on behalf of the village, however, since Cedar
has a contract with the village and assisted with the application, they are excluded from consideration
for the design of the street-level elements. Oium created a Request for Qualifications for consultants to
submit an application to do the design work, with a submission deadline of Tuesday, March 21 at 2:00
pm. Oium stated that a committee from the village must be assembled to rank the applicants, and have
the results available for the April village board meeting. Price for the consulting work will be negotiated
between the Wisconsin DOT and the winning consultant. Head asked whether the village has any say in
the cost of the consulting services. Oium stated that they do not — the village was awarded a certain
amount of money by the DOT and the village selects the consultant it wants for the design work. Head
asked whether three or four consultants will submit an application for the RFQ — Oium feels that is
likely, and he has several already identified who could submit an application. Oium will work with the
village to prepare the notices for the RFQ application. Currently, the project is scheduled to start
bidding in January, 2020. Pike clarified that the village requested that this project be completed after the
Highway 35 project was completed. Oium stated the sunset clause for the Wisconsin Street N. project is
June 30, 2022, and that an extension can be requested. Pike asked for clarification regarding where in
the process the village can determine whether it wants to go forward with the project. Oium stated that
the decision can be made after the design has been completed and the village has submitted its request
for exceptions, which is about 30% of the way into the project. Head asked about the requirement for
bike lanes; Oium said that the bike lane requirement is statewide. Pike noted that bike lanes will be
installed on both sides of Highway 35 during that project. The consensus of the committee is that
having a bike lane on the small stretch of Wisconsin Street N. doesn’t make sense, since there are no
other bike lanes on east-west roads in the village. Nelson asked how the design team selection board is
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composed. Oium said that typically the Public Works Department Head, a Public Works committee
member, municipality administrator and clerk are involved. Pike stated that Troester will want to be
involved in the village’s selection process.

Engineer’s Report

Oium met with the Wisconsin DOT last month for kickoff of the Highway 35 project. The DOT wants
to tie the North Hudson and City of Hudson projects together, and complete the work in one
construction season. The DOT will identify a detour around both construction zones, shutting down
several blocks at a time. The City of Hudson construction includes new overlay of Highway 35 between
Front Street and Vine Street. Everything north of Vine street in the city will entail an entire
reconstruction of the road. In North Hudson, the construction project will start from the north side of the
Mallalieu bridge to one-quarter mile north of Sommers Street N. The project is currently scheduled for
the summer of 2021. Pike stated that this construction project will resolve the St. Croix Bike Coalition’s
desire to have a bike trail through North Hudson. Oium stated that the next meeting with Wisconsin
DOT will probably be about a year from now to update the schedule, budget, etc. Pike stated that the
Wisconsin DOT will work with Minnesota DOT for the detour routes, possibly using the new St. Croix
Crossing bridge. Head asked Oium what happened to using the abandoned railroad bridge. Oium said
the village got an appraisal of the land, which is owned by the railroad, and the cost for the village to
purchase the land for use as a bike trail could be $250,000. At that point, the investigation stalled.
Nelson asked Oium how much it would cost to update the railroad bridge for use as a bike path. Oium
estimated the cost to be around $100,000.

Director’s Report
Moos asked village residents to not blow leaves into the street. The leaves create a mess in the catch
basins with a mass of frozen leaves.

The Public Works department currently has a job opening and they are taking applications.

Future Agenda ltems
Manhole/Catch Basin Project; De-Rooting of Sanitary Sewer System

Adjournment
Pike adjourned the meeting at 6:01 p.m.

Respectfully submitted by,

Anne-Marie McDonald
Recording Secretary
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